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We have discussed about various aspects of credit cards in depth in the first 5 

issues and Demonetization and its aftermath, the catastrophe which struck 

India on 8th November, 2016 in the past 6th issue. Now, moving further, I plan 

to take up aspects very specific to doctors and dentists, the financial mistakes 

which they make, which can be avoided with due diligence, alert nature and a 

careful planning. Along with the same, I will be sharing the basic financial 

terminology in the upcoming further issues of this Finance series. Before I take 

up the other details of financial planning pertaining to dentists, I plan to 

introduce all of you, to the economic cycle of a doctor/dentist along with a few 

aspects of routinely needed financial lessons in our daily life. Here we go!! 

 

DISCLAIMER: Although every effort has been taken to make sure that there 

are no mistakes, there might be still, some mistakes inadvertently crept in the 

article. Please notify the same @ author’s email: drbhavdeep@gmail.com and 

they will be corrected ASAP. 

ABSTRACT 

Being a dentist comes with an established set of financial baggage. We might 

be earning well into high six figures, but the fixed operational costs, sometimes 

running student loans, the ever changing technology, the cost of which is 

usually very high along with figuring out tax woes and saving for retirement 

needs to be managed on priority as the shelf life of a dentists’ peak years is 
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very less. Loans and debts taken for study, new clinical set up or for expansion 

eat into a dentist’s income on monthly basis since we need to invest a lot in 

today’s time to sit at a work place (clinic) which seems comfortable and looks 

hi-fi both to patients and us. Secondly, if we have loans and EMI’s running into 

several big thousands and we suffer from poor debt management, we need to 

act surely and really fast. A realistic plan needs to be devised which can 

transform our monthly EMI’s to monthly savings instead. As usual, there will 

be two ways to do this task, either do it ourselves by enlarging our knowledge 

database or seek the help of a genuine professional a.k.a. the financial 

consultant to get us back on track. EMI’s take away from both our day to day 

income and savings and any acquired extra interest. Loans can seriously 

jeopardize the investment strategy and put a constraint on the retirement nest 

egg, thereby reducing our ability to build a fortune. The biggest effect will be on 

the tax outcome as we can’t make use of the tax-effective investments which 

ultimately serve a double purpose of growing our wealth and reduce our tax 

liability over long term. There are various ways, means and strategies which 

can assist us in converting bad debt (non-deductible) into good (tax-deductible) 

debt. Just because dentists have a reputation for being bad with finances 

doesn’t mean we are doomed to a life of debt and bankruptcy. The best way to 

beat the statistics is by getting a good financial advisor or become ourselves 

trained in these things. By doing either of these or by living within our means 

and saving a healthy sum for retirement, we can be successful with money like 

anyone. Good habits for saving have to inculcated at an early age and 

maintained throughout the career.  

 
A few points to ponder 

The medicine and dentistry as a 

profession is looked upon with 

great respect and in awe all over 

the world. It is a noble profession 

as doctors are looked upon like 

GOD to heal sickness, diseases, 

treat physical, mental trauma and 

relieve pain. Acquiring a doctor’s 

degree is the result of loads of hard 

work in academics along with 

burning midnight oil coupled with 

many years of training costing their 

parents or them a fortune. 

Usually a bachelor’s degree in 

dentistry or medicine takes about 5 

– 5.5 years, but in today’s fiercely 

competitive world that degree alone 

is not enough to have a 

successful career and many have to 

opt for a Master’s degree like an 

M.D.S. or an M.D. which usually 

takes another 3 years. This isn’t the 

end as well as there are 

specializations in various fields for 

doctors and for dentists as well 

including dental implantology, 

rotary endodontics, lasers to name a 

few. These specialized courses take 

time and are expensive as well. 

Some want to pursue higher 

studies abroad which make up an 
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overall costly investment. Most 

doctors’ friends are 22-23 when 

the latter finish their education, 

start working and earning a 

proper livelihood. In contrast, most 

doctors get free from education in 

their late 20’s by 28-30 years of age. 

Doctors/Dentists also do need to 

keep updating their skills and 

educating themselves. So compared 

to other professions, a 

doctor/dentist invests overall a lot 

in his career and starts earning 

properly much later in life. 

                          A common thought is 

that doctors are often neglectful 

with their money. They stack up 

loans, usually spend out too much 

of what they earn and hardly save 

for their retirement. After years of 

studying, exams and struggling on 

a tight student’s life budget, they 

are ready to be extravagant when 

they earn well. Doctors have high 

salaries/incomes that they think it 

okay to spend accordingly and just 

because of that many of them 

spend their money on adventures 

that at least show them appearing 

richie-rich viz. nice vacations, 

expensive cars and a large house 

(sometimes on even further loans). A 

few common reasons which apply 

to doctors and where most people 

struggle include a lack of financial 

knowledge, poor financial regimen 

followed by them and a lack of 

vision of a long-term perspective. In 

addition, there is a bit of a culture 

within medical/dental colleges 

where there is hardly any talk about 

finance and its implications on the 

profession. Doctors are so used to 

being looked up to, that they find it 

difficult to seek out advice on 

anything. There is also the GOD 

complex as doctors are used to 

being the boss and people rely on 

them blindly. It is difficult for them 

to trust someone else as asking for 

advice appears as a sign of 

vulnerability. Doctors are supposed 

to be self-assured and it is hard for 

them to appear weak to someone 

else, be it the financial advisors as 

well. 

 
Let’s focus our attention to our field 

now, DENTISTRY 

 
Economic Lifecycle of a Dentist 

We, the dentists usually start 

earning properly after the age of 

28-30 years which is late 

compared to other professions. A 

dentist can either begin his career 

by assisting another dentist or by 

working in a private clinic or a 

hospital. This means we begin on a 

regular salary late and our social 

life and events are also delayed. A 

late marriage, late kids and long 

erratic working hours do influence 

our financial life a great deal. We 

usually don’t have much time to 

concentrate on planning our 

finances as our earnings peak 

slowly between 35-45 years. 

Dentists don’t have the advantage 

of continuing their practice for as 

long as possible like doctors 
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because the work posture, long 

hours do take a toll on our back, 

neck and spine. Practice slows 

down a bit for some of us or starts 

cooling down after a few years in 

the practice as the fresher dentists 

start breathing down our throat 

and slowly start eating into our 

practice pie as they appear to be 

more in sync with current trends 

in dentistry and associated habits 

and also possess specialized 

degrees. A dentist like us, thus, 

can’t be lax imagining that we have 

a very long career ahead of us. We 

should have a retirement age in 

mind and plan according to that. If 

we can continue even after that age, 

that is a bonus or we can decide the 

terms and conditions of our work 

which is a great advantage to have. 

Dentists’ services never go out of 

demand whichever way the 

economy is going usually. Having 

plenty of disposable income for 

some earning handsomely also 

means those dentists are drawn 

more to the high-risk schemes 

which promise high returns and 

high tax savings. What all dental 

professionals should do is to identify 

their risk tolerance levels and 

manage their investments 

accordingly, preferably focusing on 

low risk investments initially. By 

investing in sync with our risk 

tolerance level, we would be able 

to generate stable income and 

minimize our tax deductions. 

 

Dentist’s Financial Quotient 

Dentists or doctors in general are 

usually deemed intelligent having 

cracked some of the toughest 

entrance exams to get admissions 

in medical/dental colleges. Some of 

them, therefore, think they can 

make great monetary decisions too, 

but most of them make mistakes 

(read – blunders) leading to huge 

financial losses sometimes. Being 

high-income earners, dentists 

sometimes fall into the lure of 

living life lavishly and usually 

beyond their means. Be it a credit 

card installment or paying back the 

student loan installment, poor debt 

management habits quickly forge a 

significant problem for us. Many of 

us do not buy enough insurance at 

the right time to cover us and our 

family and sometimes, it is too late 

to realize this in life that our 

finances are not well controlled 

and managed. When we buy 

insurance at a later age, it 

becomes expensive. Some of us are 

smart enough to buy life insurance 

but then ignore disability 

insurance which is an important 

aspect of a dentist’s life which 

further hurts the finances of the 

family. Some of us are in huge 

debts due to student loans or loans 

taken for setting up of our practice 

and don’t know how to manage 

these loans. Tax is one of the grey 

areas for people like us, which 

involves a systematic and planned 

investment with a handsome 
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retirement strategy, yet many 

dentists lack that coherent effort to 

build up a well defined tax strategy. 

Some dentists are over the roof 

when they see their figures of gross 

income per month failing to realize 

that a good chunk would go to 

taxation and the after tax position 

wouldn’t appear that glossy and 

lucrative but, of course, can be 

dramatically improved with a well 

planned smart tax planning. 

Therefore, we can afford to take 

higher risks in our investment 

portfolio. Many of us are not aware 

of this and thus always over invest 

in low risk and low returns 

products. Some of these products 

are usually mis-sold to us by 

financial consultants or agents 

(most of them are usually our 

patients whom we start trusting 

blindly) who know our ignorance 

about such matters like the child 

future plans & pension plans. If the 

dentist does not have the time or 

the inclination for financial 

planning, he should invest in having 

a good financial planner who can 

manage his finances and give him 

sound investment advice as per his 

needs and pre-set goals. Earning a 

high income sometimes lures 

dentists into a false sense of 

security. While most earners have 

around four decades to plan and 

save for retirement, dentists due to 

the time they take to complete their 

graduation and post graduation 

and settling down and later, 

health issues starting taking a toll 

on our body have less than a peak 

time of around two decades or even 

less, precisely 15-20 years. A 

perfect saving ratio should be 30% 

to 35% of our total income if we 

intend to retire at 55, or are forced 

to retire around this age and this 

has to be planned with a smart 

super-annuation and a tax strategy 

that involves maximizing higher 

contributions for the best possible 

tax outcome. 

 
Irony of a Dentist’s life 

Doctors, in general, are one of the 

most esteemed professions. We are 

labeled as geniuses, seemingly 

unable to do anything wrong except 

when it comes to money. The irony 

is that we dentists don’t follow 

the rules that we have instituted 

ourselves to first diagnose, 

understand the problem and then 

prescribe a proper treatment plan 

along with a preliminary apt 

medication. When it comes to 

finance, we prefer over the 

counter products. Many of us buy 

financial products without really 

understanding them as we are not 

in touch with this subject and due 

to lack of time, which is a case 

always with us; we rely on the 

insurance agent or the financial 

product seller who claim to take 

care of our investments whereas 

the fact is that they are just 

looking to increase their sales. 
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Job vs. Practice – Dentist’s Big 

Dilemma 

Dentists have to decide whether 

they want to set up their own 

practice or work in a hospital or do 

both simultaneously. Some do want 

to start their own clinic early which 

means getting into a business and 

which is a different ball game 

altogether. We need to see the pros 

and cons of each option and decide 

what works best for us. If one feels, 

he is not financially savvy but good 

in dentistry skills, he can set up a 

small private practice and be a 

consultant doctor in various 

clinics. Setting up a good practice 

is not easy. In big cities, there are 

numerous dentists with similar 

skills and each ones usually fight it 

out literally for the same target 

market. Fresher dentists face cut 

throat business wherein they start 

charging lower or gang-up against 

fellow fresh entrants in a hold to 

show their superiority. If you are a 

dentist setting up a new practice, 

you should devote time to starting 

o f  the practice and it should start 

before you finish your previous 

employment with consent from 

your current employer so that that 

you have a steady source of income 

initially. You can try understanding 

the financing aspect of the 

business (loans etc.) with the help of 

a finance expert too. You need to 

calculate how much capital you will 

need for setting up a practice and 

consider things like space required, 

where to set up the practice, cost 

of space, services offered etc. List 

the revenue and expenses to find 

out what will be the status of cash 

flow. We have to constantly 

upgrade our skills to beat 

competition and offer innovative 

and honest services to patients so 

that they are satisfied with the 

treatment that they receive. Many 

dentists are so busy managing the 

patient side of their practice that 

they end up neglecting the 

financial elements of their business 

while a few are just complacent 

about their finances. Regardless of 

the reason, not being on top of 

your practice’s finances can lead 

to costly errors that damage your 

long-term financial situation and 

create a much higher tax liability 

than you would have otherwise 

envisaged. We see most of the 

dentists running helter-skelter on 

the call of their CA or financial 

advisor in March (the fag end of the 

financial year) to literally throw 

money (a hard earned one) in one 

scheme or the other just to save tax 

which is in fact, a very wrong 

strategy. According to a study by 

Govt. of India, 70% of the people 

who file their returns do not invest 

fully under Section 80C and a big 

chunk of those are the professionals 

like us.  

Isn’t that an irony that we slog day 

in and day out till late hours to 

earn those notes, which we hardly 

care to save for our rainy days or 
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try to make the money further grow 

from accumulated or correctly 

invested money itself? 

 

Choice between the right and the 

wrong financial consultant 

All categories of dentists and doctors 

(beginners to experienced ones) can 

benefit from working with the right 

financial consultant and by 

beginners here, I means the ones 

with limited or fewer investments 

and assets. One of the biggest 

blunders committed by us (the 

dentists) is retaining the same 

financial consultant when our 

financial situation and practice 

outgrows our initial start up 

because so do our tax planning 

requirements and that is the time to 

change as our financial consultant’s 

experience also outgrows. The 

routine financial specialist may lack 

the knowledge and skills to deal 

with dental fees and how to add 

income from multiple sources such 

as share basis, lease basis, salary 

and private practice, out-of-pocket 

gaps, or any other and all clubbed 

together even if they follow one basic 

method of accounting for us, along 

with the many complexities 

associated with running a dental 

practice. This can potentially lead 

us to be stuck with a heftier tax 

liability. There is a big dearth of our 

field or say dental financial 

consultants/specialists who are 

knowledgeable about the nuances of 

our field of working (inside our 

clinic) and also the allowable 

deductions for dentists, doctors and 

medical specialists. We need those 

guys who know more about tax-

effective structures for dentists and 

doctors like service and investment 

trusts. Some dentists (who make 

their own returns) neglect to claim 

small deductions which can 

gradually add up to large tax 

savings over the course of the whole 

financial year. Remember, you can 

claim a deduction on everything 

from hiring a chartered accountant 

or financial consultant to 

professional membership fees, if we 

are going the conventional way and 

not the Section 44ADA way (more on 

this Section in later parts of this 

series). Smaller deductions usually 

include work-related car expenses, 

home-office expenses. Often it is 

just a matter of implementing the 

right record-keeping processes to 

generate accurate deduction 

amounts for these items; work with 

your accountant or financial advisor 

to ensure you are getting the most 

and the best out of your tax 

deductions.    

     

Health Professionals love Real 

Estate especially when both are 

in same profession (practice) – 
one of the many reasons of poor 

Financial Planning 

Many dentists and doctors in India 

invest in real estate for investment 

after setting up their practice and 

starting earning handsomely. We 
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tend to be invested much 

overweight in real estate which is 

usually not a good idea. A part of 

that thinking goes on to believe 

that real estate is a safe bet as it 

will grow upwards only unlike 

stock market which can go 

downwards or crash anytime and 

secondly, it can be withdrawn as 

and when needed with no time 

based bond like a few mutual 

funds, market linked securities and 

debentures. We have to understand 

real estate is one of the asset 

classes and there will be periods of 

exacerbations & remissions 

(meaning over-performance and 

under-performance). The real 

problem is sometimes, when 

husband and wife, both are 

dentists/doctors; let us assume 

doing private practice (not in job) in 

separate outlets. A typical example 

of self-employed professionals 

earning very well but just well oiled 

earning machines only as, that is 

where the buck stops actually as 

they usually won’t be doing 

any financial planning. Because of 

an overtly busy schedule, they 

usually won’t be keeping a check 

on how much they earn because of 

variability in the monthly earnings 

(nothing is fixed in a private 

practice) and because of this 

usually, personal and professional 

expenses get muddled up. They do 

not have time for investment 

planning, tax planning etc. and end 

up making wrong investment 

choices at the fag end of financial 

year in March on just a verbal 

advice, hearsay or free advice or 

even worse, evade tax by hiding 

income. Many are so busy with 

turbulent working times that they 

don’t have the time or inclination to 

spend time on managing finances. 

Such medico/dental couples need 

to take certain drastic steps like 

separating out personal and 

professional expenses, creating a 

budget with a high insurance cover 

for both and kids so that personal 

goals and professional expenses are 

taken care of in case of unfortunate 

events. Certain realistic financial 

goals like children’s education, 

retirement plans have to be worked 

out with the help of a financial 

planner, if not by themselves and 

then have to realistically stride 

towards achieving the same by 

investing properly and reviewing 

their investments regularly. They 

have to take this stern decision of 

investments via financial advisor if 

they are not comfortable doing this 

on their own. Dentists/Doctors 

need to be in tune with the current 

technological advancements, trends 

and changes, to stay updated with 

the latest technologies and to keep 

updating our skills, as we normally 

invest more than any other 

profession. Though we come with 

an advantage that we can practice 

our profession throughout until 

possible, we should not be 

negligent thinking that the career 
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is long enough and retirement 

plans should always be kept in 

mind, which most of us usually 

tend to ignore. Due to late entry 

into income earnings compared to 

other professions, we usually invest 

for high returns resulting in lower 

than expected returns and 

sometimes even losses.  

Do’s and Don’ts for us – The 

Dentists / Doctors 

1. We, the health professionals are 

fond of giving instructions to 

our patients as doctors or 

dentists, but when it comes to 

finance, we ourselves have to 

follow a few do’s and don’ts or 

saying it other way, a taste of 

our own medicine in matters of 

finance. We have to follow a few 

cardinal rules to ensure that our 

finances remain in a healthy 

condition (similar to what we 

expect in our patients). Some of 

the mistakes commonly made 

by us are: 

2. The temptation to splurge 

should be curbed big time once 

we start earning the big bucks. 

This urge basically stems from 

the so called ‘exile’ period we 

have spent in our so many 

spent years as a junior student 

first, then as a senior student 

and then career struggling etc. 

when we feel, we missed out on 

opportunities to have fun as we 

started to earn well much later 

in life than our school, college or 

other friends. The urge spills on 

to fancy vacations, new cars, 

eating out every alternate day at 

expensive joints etc. This 

juncture is very important to 

keep a check on our expenditure 

and concentrate on savings and 

investments. This doesn’t mean 

that we totally limit ourselves to 

the above, but drawing a decent 

line somewhere down the line 

does help a lot. 

3. Busy schedule and time 

constraint makes us more 

vulnerable since we are one of 

the most hard pressed 

professions for time and in the 

daily crushing of things, we tend 

to take a back seat in managing 

our finances usually leading us 

to either invest in a very 

unstructured and impromptu 

manner or the decision making 

is handed over to a non-expert. 

4. Prime importance is to be given 

to have good amount of life 

cover and disability insurance 

cover so that financial needs of 

family and profession are taken 

care of in case of unforeseen 

and unfortunate events. 

5. Wrongly made heavy 

investments in real estate is not 

a good idea for us as real estate 

is just an asset class and totally 

investing in it might not be 

better for overall returns. 

6. In this era of ‘consumer is king’, 

when there is a patient knocking 
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on the doors of consumer court 

every minute, a good professional 

indemnity cover is also a must.  

7. Usually our improper 

investments for tax planning 

because of our pre-conceived 

notions that the objective of tax 

planning is to minimize the taxes 

and ending up investing in places 

which are not in our best 

interest. This blinkered vision 

often results in unwanted loans, 

investment in real estate and 

insurance sector in an 

unorganized manner. 

8. For most of us, our private 

practice is our biggest 

investment, so we have to know 

to nurture, grow, save & ring 

fence the same against all sort of 

evils or threats. 

9. We all have a very busy schedule 

and we work manyatimes post 

our fixed working hours as well 

to attend to various emergencies. 

On top of that, we have our 

family, health and social 

engagements etc. also to look 

forward to. A healthy life wise 

fitness schedule is a must for 

each one of us. We have to eat 

just the right and do a regular 

exercise to remain in a good 

physical shape. We have to be 

associated with some passion 

which can be a game, a brain 

challenging activity which makes 

us switch off from our work for 

some time and pursue the same 

so that we continually get a kick 

in our life to stay mentally fit as 

well and this is important for our 

sound financial health also. 

10. We have to understand that 

once settled we are not going to 

face major recessions in our 

industry (ignoring the smaller 

ones), hence we can afford to 

take higher risks in our 

investment assortment portfolio, 

but being unaware of this or 

being misguided by non-experts, 

we tend to over-invest in low-risk 

low-return products. 

11. Our financial plan has to be 

firm and proper after a thorough 

and proper research with 

primary and secondary financial 

goals listed and it should be 

deftly executed to achieve those 

goals. If there is no time to 

research and make a plan, 

outsource the same by hiring the 

services of a good financial 

planner who should have a 

proper investment plan investing 

in a variety of assets including 

equity, mutual funds and debt so 

that the investment portfolio is 

diversified and the returns are 

optimum and are appreciated 

long-term capital wise. It is high 

time that we understand the 

importance of such financial 

professionals. The loans and 

debts should not go beyond our 

ways and means.   

12. We should pay off our 

education loans first and only 

then go for home loan or loans 
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for buying property to set up our 

own clinic. We should ensure 

that we understand the 

investments and performance of 

the investments rather than 

blindly following the advice of the 

financial planner. We should 

revisit our financial plan 

regularly and tweak it as per 

changes in our life situations and 

macro and micro economic 

conditions. 

13. We also have to invest in 

ourselves by upgrading our 

skills, learning about new 

research and developments, 

newer products, materials via 

conferences, convocations, 

seminars, etc. and that too 

requires some investment and 

some savings and that too 

regularly. 

14. We lead busy lives but it is 

important for us to focus on our 

finances so that we can grow our 

wealth, manage our taxes and 

lead a healthy and a secure 

financial life. Mental security is 

very important for us to have a 

long career in our professional 

field as well.   

 

(Series to be Continued) 

 
(We shall continue this series on 

Finance in the Part 8 of this 

series in Volume 2 Issue 4 – Jul–
Aug 2019 Issue, Second Part 

starting with other basic 

introduction on finance) 
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