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Dear colleagues and peers 
in profession, in the March 

2020 issue of The IDA Times 
(Part 39), the end of the article 
was finally left on the Elephant 
theory conundrum, Me Time 
and Feedback and their role 
in decision-making. So, let us 
move further bisecting and 
dissecting the finer nuances of 
the same.

Dr. Bhavdeep Singh Ahuja

Managing your Dental Practice better with  
a few Rules of Marketing - Part - XXXX 

and believe; we can achieve. 
Choose not to accept the false 
boundaries and limitations 
created by the past. We are 
exactly like the elephant in 
this regard, if we do so and 
are very limited by the current 
systems and processes we 
are using in our profession or 
business. There is an elephant 
inside each one of us which 
has an enormous power and 
capability and much like we 
see the elephants in a circus, 
our internal elephants are also 
put in chains. 

How does this happen? 

Most of the times, much like 
the adult elephant, we probably 
don't even know about it, as to 
what holds us back. Sometimes, 
people around us know better 
that we are not performing 
up to our true potential. We 
sometimes feel that we are 
efficient, productive and 
organized, but we may still not 
be doing all that we could be 
capable of doing. 

We just adapt ourselves to what 
we use to get doing and believe 
me; nothing succeeds like 
success as getting to change by 
coming out of the comfort zone 
is an aspect which requires 
the utmost zeal. A successful 
individual finds work-arounds 
and becomes compromised 
and worst-of-all, all of this 
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Because…………..

Despite their enormous power, 
elephants can be chained or 
roped. It really doesn’t seem to 
make sense as to what chain 
can be strong enough to hold 
an elephant who struggles to 
break it? 

The answer; a small chain or 
a thin rope fastened to a metal 
collar around the elephant’s 
foot and attached to a wooden 
peg nailed into the ground. 
The other options for the latter 
can be a tree (small or large) 
or a cement block all of which 
anyways are peanuts in terms 
of its own size. This holds the 
elephant so strongly (mentally) 
that it doesn’t ever struggle to 
break free. Chaining or roping 
an elephant around its leg isn’t 
as simple as an adult elephant 
would snap that metal chain 
or rope without anyone even 
noticing the effort. 

.....Continued on pg.16

grown up larger and stronger 
7-tonne elephant is attached 
with a thin rope to a small 
piece of wood lodged in the 
ground and sometimes, even no 
chains or cages are required to 
control it. It might appear very 
confusing to the on-lookers as to 
why this beautiful, magnificent 
animal just stood there and 
made no attempt to get away 
which it can easily break out 
but when shackled, they just 
don’t move it because as they 
grew up, they are conditioned 
to believe they cannot break 
away and are stuck right where 
they were. 

might appear as repetitive to 
the readers, but believe me, it 
all has a relevance here to put 
across the point further below. 
This story tells us a lot about 
implied limitations.

Like the elephants, how many 
of us go through life hanging 
onto a belief that we can not do 
something, simply because we 
failed at it once before?

How many of us are being held 
back by old, outdated beliefs 
that no longer serve us? 

How many of us have avoided 
trying something new because 
of a limiting belief? 

Worse, how many of us are 
being held back by someone 
else’s limiting beliefs? 

Just to quote an example here 
from dentistry, colleagues doing 
manual RCT with ease, invest 
on equipment of Rotary RCT 
and jump on to the bandwagon 
(sometimes without proper 
training) and fail miserably 
(breaking/separating the file in 
as many attempts as they do) 
and form a mental block that 
Manual RCT was better and 
their newly invested Rotary 
equipment keeps on lying 
unused for years together and 
the dentists just unwilling to 
even try it again for the fear of 
failure like an elephant.

We have to strongly believe 
that whatever we can conceive 

20. Rule No. 20: Learn 
and develop the art to 
make calculated but quick 
decisions: 
For those of you, who don’t 
know what the elephant theory 
is; it is actually quite simple. 
We all know that elephants are 
pretty powerful creatures and 
can weigh at as much as 24,000 
pounds and stand as high as 
thirteen feet tall. Their trunks 
are agile enough to pick up a 
single blade of grass and strong 
enough to rip branches off of a 
tree. An elephant is a functional 
utility for some like a way of 
income via performing in a 
circus or otherwise providing 
transportation and for that an 
elephant has to obey its owner 
and not run rampant. 

But an elephant being a pretty 
huge animal, can we think that 
it could easily break free and 
run amok doing whatever it 
wants.

Right? 

But it doesn't……. 

Why? 

How does an elephant owner 
manage to keep an animal that 
is almost 100 times his weight 
and size under control? 

 (Image Courtesy: Google)

 (Image Courtesy: Google)

 (Image Courtesy: Google)The way to chain an elephant 
starts when it is a baby and most 
of them won’t even need a chain 
as a strong rope does the trick. 
When an elephant is young and 
small, its owner ties or shackles 
it to a large tree or a cement 
block. The young baby elephant 
tries hard to break free of the 
rope or chain, but because it is 
so small and the tree or cement 
block is so large (size/ratio 
wise) that it just can not. The 
baby elephant struggles hard, 
but eventually it realizes that 
it can’t break the rope and even 
worse, continuing to struggle 
creates a painful burn on its 
leg. Over the period of time, as 
the elephant keeps trying to 
break free, it eventually learns 
that when he has a rope or a 
chain around its ankle, it just 
can not break free and learns 
not to struggle and accepts 
that the limit imposed by the 
rope or chain is permanent and 
there is no use fighting against 
it. Sure, the elephant grows up 
and becomes the most powerful 
land mammal on the face of 
the earth weighing close to 7 
tonnes; yet, it still associates 
the chain around its ankle 
with a physical constraint. The 
chains in its mind remain and 
therefore, the chains on its leg 
are also never broken. It is 
because of this above habit that 
is formed during an elephant's 
infancy that it is physically 
constrained and forms a 
psychological block and as soon 
as the shackle goes on around 
the ankle, they surrender and 
just stop trying. It is sometimes 
very hard to believe that a fully 

I have tried to stress on the 
above aspect intentionally, 
although, I believe some text 
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without even being aware of it 
because, like the elephant, we 
are conditioned and some of us 
in adulthood (not even infancy). 

But what if the elephant knew 
it could break free? 

Would he? 

If the elephant decides to do 
something with this new-found 
knowledge, it will change his 
trajectory forever. It removes 
the limitations and the shackles; 
literally and figuratively. If it 
decides to act, he will never be 
the same. It will overcome the 
very limitations it didn't know 
it even had. 

no “because of” or “in this 
situation”, we are keeping 
those chains firmly in place 
and never even examining the 
possibility that they could be 
easily broken. The good news 
is that there is a magic word 
(no exaggeration here) that can 
break those chains; one word 
is really all it takes. The magic 
word is “yet” – adding it on at 
the end of any statement that 
binds us will break the chain, 
because it recognizes that this 
isn’t a permanent constraint.

The same sentences mentioned 
above can then bear a very 
different look.

appointment system and 
they will have to follow the 
same. Did I convey the same 
vehemently to them?

 “My patients don’t pay 
me as much I desire for a 
procedure according to the 
effort……..yet” – For me to 
know what is the fault here, 
would again mean revisiting 
my first consultation sitting 
details as to whether I 
took an effort to make the 
patient understand the cost 
vs. value of the procedure 
before I started or was I 
in a hurry to just jump on 
the bandwagon to start 
the treatment as early as 
possible. 

 “My patients don’t pay me 
on time……..yet” – For me 
to know how to achieve that 
was whether I detailed the 
same breakup wise, how 
much to pay and when to 
pay by giving a written 
treatment plan after we 
signed on the dotted line 
(consent form)? If not, I 
will seriously need to make 
amends in the way I have 
been progressing in the way 
I render the treatment plan 
to my patients. 

Adding “yet” to the end of that 
sentence leads to the next step, 
which is thinking about what 
would have to change, and by 
extension what actions will 
have to be taken, in order for 
this limitation to no longer be 
true.

The word ‘yet’ does not offer 
any solution but offers an 
exploration method where we 
can explore in order to make 
choices consciously and change 

the old and unexamined 
assumptions, but remember 
just exploration is not enough 
and an eventual action might 
be needed to turnaround the 
things. 

I will definitely like to hear 
from you as a reader if the above 
makes a difference in your 
lives. Feel free to contact me 
on my email id: drbhavdeep@
gmail.com or Call/Whatsapp on 
98761-93039.

Do tell me have you been able to 
bust through a constraint that 
you realized was only binding 
you because you believed it 
was?

As I was telling about the 
exploration method, a very 
vital point comes to the fore 
as to what will help us in the 
same; when will we think those 
aspects which I detailed above 
after adding ‘Yet’?

gratitude and empathy. It 
doesn't matter what you do, as 
long as you are doing it alone. 
Spending time alone is actually 
a good thing as the relationship 
you have with yourself is the 
most important one in your life.

What exactly is the Me-Time 
concept; we shall delve deeper 
into the same in the next issue.
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What about us, though? 

Will we allow ourselves to 
overcome the very limitations 
we probably don't know we 
even have? 
We can start for this anytime as 
any moment can be a moment 
of realization where all our 
limitations can be stripped 
away and we can discover more 
time, become more organized, 
be more professional, deliver 
a more consistent patient 
experience and make more 
money. 

Can we achieve all of this?

Can we be brave enough to 
accept our implied limitations 
and let ourselves move beyond 
them? 

Many of us curse the dental 
profession in a bad way and 
even worse, we curse our 
parents who made us join 
this profession and a few bad 
decisions made by us believe 
that the profession we chose is 
bad. Most dentists tend to fall 
into the same mental trap as an 
elephant with a chain around 
its leg. You can see it whenever 
we speak in absolutes, we have 
this complaint:

“I can’t make a proper living 
with my profession.”

“I don’t know how to make a 
patient happy.”

“I am not able to change my 
habits of coming on time to clinic.”

“My patients don’t come to 
clinic on time.”

“My patients don’t pay me as 
much I desire for a procedure 
according to the effort.”

“My patients don’t pay me on time.”

Do we even realize that most 
of the above are just mental 
shackles like the elephant and 
we have taken the constraint 
as an absolute one, meaning 
that there is no qualifier, 

 “I can’t make a proper living 
with my profession……..yet” 
– For me to make a proper 
living, I will have to grow 
my patient base to X and 
my pricing and charging to 
Y. What steps can I take in 
order to do that?

 “I don’t know how to make 
a patient happy……..yet” – 
For me to know how to do 
it, I will have to understand 
the patient psyche and 
listen to what he says and 
what he really wants and 
not be Mr. Know it all in 
clinic. I will have to take an 
advice or think myself on 
what all steps can I take in 
order to do that?

 “I am not able to change 
my habits of coming on 
time to clinic……..yet” – 
For me to know how to do 
that, I will have to dwell on 
those factors which delay 
me everyday. Is getting up 
slightly early a solution to 
this? Will devise new ways 
for this so that this habit is 
rectified.

 “My patients don’t come 
to clinic on time……..yet” 
– For me to know why this 
happens, I will have to go 
back and think whether I 
told the same to the patient 
that the rules of my clinic 
say that we work purely on 

The answer to that is a Me-
Time. Studies have shown 
that having more Me-Time 
has benefits like increasing 
productivity, happiness, 
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