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Managing your dental practice better 
With a few rules of marketing: Part - IX

12. Rule 12: So, if we have 
to just analyze all that was 
discussed in the last issue in 
a summarized form just as 
an example to show, it will be 
something like what is stated 
below:

Strengths
1. Easy appointment booking

2. Good Parking

3. Excellent patient education 
material in waiting area

4. Technologically updated

5. Loyal patients

6. Easy payment options

7. Cordial behaviour and well 
mannered approach with 
excellent communication 
skills with patients

Weaknesses
1. Location not on main road

2. Casual or a mismanaged 
working approach

3. Weak brand

4. Not many patients know 
about it (not popular)

5. Not giving patients their 
full value of money

6. Online presence not there

7. Lack of finances

8. Not updating yourself 
regularly

9. Negative mindset or 
approach

Opportunities
1. Manifold increase in 

awareness about dental 
health

2. Innovative technologies 
coming up fast

3. Educated people in your 
target group

4. Online queries are coming 
thick and fast

5. New dentists coming up 
thereby developing the 
market

6. Chance to improve the 
clinic money circulation into 
digital after demonetization

7. Good chance to improve 
treatment charges in the 
wake of GST applied across 
the country

8. Seventh Pay Commission 

rolled out; which means 
people have more money to 
spare for health needs

Threats
1. New clinics coming up 

with latest gadgets and 
technology

2. Existing competition 
upgrading and updating 
regularly

3. Volatile economy after 
demonetization

4. GST roll out means spends 
are more costly than before

5. Pay Commission roll out but 
tax slabs are revised leading 
to a rise in cost of living and 
lesser money to spare for 
some for health

6. New health laws like 
AERB licensing, modified 
Bio Medical waste rules 
and the upcoming Clinic 
Establishment Bill which 
are likely to cause more of 
monetary investments

The above is just an example to 
illustrate the SWOT findings of 
a dental clinic. All the clinics 
may have different points in 
these above four sections. What 
is strength for a clinic might 
be a weakness for the other 
and what is an opportunity 
might be a threat for another 
and vice versa. A true analysis 
always shows the real picture 
and paves the path for growth 
provided we maintain our 
strengths, overcome our 
weaknesses, take advantage of 
the opportunities and demolish 
our threats with ease. We have 
to be receptive as what we 
think as our opinion might not 
necessarily be the opinion of 
the other people. 

When to use SWOT 
analysis

The uses of a SWOT analysis 
can be done to organize 
information, provide insight 
into barriers that may be 
present while engaging in any 
change processes and identify 
strengths available that can be 
activated to counteract these 
barriers.

Summarizing, thus a SWOT 
analysis can be used to:

1. Explore new solutions to old 
problems 

2. Identify barriers that limit 
objectives 

3. Decide on direction that 
will be the most effective 

4. Reveal possibilities and 
limitations for change 

5. To revise plans to best 
navigate systems and 
organizations

6. As a brainstorming and 
recording device as a means 
of communication

7. To enhance “credibility of 
interpretation” 

Advantages of SWOT 
Analysis
1. A SWOT analysis is a 

great way to guide growth 
strategies. It can be very 
powerful to have to discuss 
amongst the staff and you, 
the core strengths and 
weaknesses of the clinic and 
then move from there to 
defining the opportunities 
and threats and finally 
to brainstorming ideas. 
Often, the SWOT analysis 
that you envision before 
the brainstorming session 
changes throughout to 
reflect factors you were 
unaware of and would never 
have captured, if not for the 
group’s (staff’s) input.

2. SWOT can be used for overall 
strategies, but it can also be 
used for a specific segment 
like marketing, patient 
management or facilities’ 
betterment as well. This way 
you can see how the overall 
strategy developed ofthe 
SWOT analysis will filter 
down to the segments before 
committing to it fully. You 
can also work in reverse and 
do segment specific SWOT 
analysis that feeds into an 
overall SWOT analysis.

As a conclusion, it is evident that 
performing a SWOT analysis 

for your dental clinic will allow 
you to be proactive in your 
marketing strategies, since 
you will have the information 
necessary to develop effective 
strategies for the promotion of 
your clinic.

Limitations of SWOT 
Analysis
Some findings from Menon et al 
(1999) and Hill and Westbrook 
(1997) have suggested that 
SWOT analysis may harm 
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performance and that "no-one 
subsequently used the outputs 
within the later stages of the 
strategy". Other critics include 
the misuse of the SWOT 
analysis as a technique that 
can be quickly designed without 
critical thought leading to a 
misrepresentation of strengths, 
weaknesses, opportunities 
and threats within an 
organization's internal and 
external surroundings.

Another limitation includes 
the development of a SWOT 
analysis simply to defend 
previously decided goals and 
objectives. This misuse leads 
to limitations on brainstorming 
possibilities and "real" 
identification of barriers. 
This misuse also places the 
organization’s interest above 
all. The design of a SWOT 
analysis by only a few involved 
limits the realities of the forces, 
specifically external factors 
and devalues the possible 
contributions of team members.

Swot Application
The dentist or the clinic has 
to provide its patients with 
a wide selection of options 
as flexibility of the service 
offerings allows you to gain 
a good market share of your 
area. The SWOT application 
has to be towards the targeted 
patients for proper passing on 
of full benefits. Given below is a 
few illustrative examples.

1. Selection: Patients do 
appreciate a wide range of 

choices, viz., various types 
of crowns, so the SWOT 
should take care that 
providing multiple option is 
your strength.

2. Flexibility: A wide range of 
business hours which can 
accommodate the patient's 
varying schedules also 
sets you up different from 
competition and, as I always 
quote, “Start Early, Plan 
Well and Finish Early & 
Well”.

3. Patient Service: A superior 
patient service where all of 
the needs of the patient are 
met, including providing 
the patient with as much 
information they need about 
the procedures for them to 
feel completely at ease in the 
dentist’s presence should be 
the topmost SWOT priority 
of the clinician.

Swot Tips 
If you are using SWOT as a 
serious tool rather than as a 
casual "warm up" for strategy 
formulation, the only thing 
needs to be assured of is the 
way it is applied clinically in 
your practice: 

a. Only accept precise, 
verifiable statements, e.g., 
cost advantage of Rs. 200 
per restoration in buying a 
new material rather than 
statements of the company 
representative as "Good 
value for money" or a tall 
claim that the new one will 

last you longer than your 
previous material. 

b. Ruthlessly prune long lists 
of factors and prioritize 
them, so that you spend 
your time thinking about 
the most significant 
factors. 

c. Make sure that options 
generated are carried 
through to later stages 
in the strategy formation 
process. 

d. Apply it at the right 
level – for example, you 
might need to apply the 
tool at patient-material 
utilization level, rather 
than at the much vaguer 
whole clinic level. 

This finishes the exhaustive 
detail for the Rule No 12 – 
SWOT ANALYSIS. We shall 
now move on to Rule No. 13: 
Differentiate but don’t fear 
competition in the Next issue 
in October 2017.
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'Traditional imaging 
will not disappear 
with CBCT'
An Interview with Prof. Stefan 
Haßfeld of the University of 
Dortmund’s Department of Oral 
and Cranio-Maxillofacial Surgery

The ability to examine the 
craniofacial anatomy with 

the help of 3-D images obtained 
through CBCT has been praised 
as the new gold standard in 
the field of oral surgery. The 
IDA Times is re-producing an 
interview that the Worldental 
Daily had done sometime in the 
recent past with Prof. Stefan 
Haßfeld of the University of 
Dortmund’s Department of 
Oral and Cranio-Maxillofacial 
Surgery. The discussion had 
been about the technology and 
its potential.

Worldental Daily: Prof Haßfeld, 
in your opinion, has CBCT 
become a standard in dentistry?
Prof. Stefan Haßfeld: CBCT 
has been available in dentistry 
for over a decade now and since 
then it has been established as a 
standard for many indications. 
Despite this development, I 
doubt whether the technology 
will make traditional imaging 
obsolete any time soon. Instead, 
it will be used as an aid in more 
complex treatments.

One of the areas in which CBCT 
is used is implant treatment 
planning. What are the other 
main areas of application?
Nowadays, the technology is 
widely used in complex oral 
and maxillofacial surgery 
procedures. For example, 
we regularly examine large 
cysts and deeply impacted 
third molars with CBCT. Its 
use can also be of benefit for 
the diagnosis of maxillary 
sinus diseases, as well as in 
traumatology or the correction 
of anomalies and dysgnathias.

What potential does the 
technology offer regarding 
the improvement of treatment 
outcomes?
In contrast to traditional 
imaging, CBCT allows the 
human anotomy and pathology 

to be assessed in detail 
in 3-D space. This can 
be extremely helpful for 
treatment planning and the 
assessment of regions that 
present a surgical risk, like 
adjacent nerves, teeth or 
blood vessels. In many cases, 
we expect a significant 
reduction in operative risks 
and an improvement in 
surgical planning.

According to the industry 
sources, the radiation dose for 
patients is significantly lower 
with CBCT. Do you agree with 
this statement?
I would have to disagree, since 
compared with traditional 
imaging, CBCT usually has a 
higher radiation dose. However, 
it also yields completely 
different information. By 
taking a high number of single 
images from different angles, 
CBCT can provide lower 
radiation doses only in a few 
exceptional cases.

Is this the only drawback 
compared with traditional 
imaging techniques?
As CBCT has another field 
of indications, comparison 
with traditional imaging 
techniques is not appropriate. 
However, there are indeed 
some shortcomings, like higher 
radiation doses and costs and a 
lower resolution compared with 
dental film. 

What role will CBCT play in 
dental practices in the future?
CBCT will take root in dental 
practices, particularly in those 
with emphasis on surgery, 
when it comes to certain 
complex treatment issues. 
For all the above mentioned 
reasons, traditional imaging 
methods will not disappear. 

A panoramic X-ray image, for 
example, provides an excellent 
overview of the entire jaw 
arch for clinically oriented 
examinations, with only little 
effort and at a small radiation 
dose. Dental film still offers 
the highest resolution for 
viewing details. Rather, the 
establishment of CBCT for 
dental imaging offers us 
additional options for daily 
practice.

Thank you very much for this 
interview.
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